Capita
Entrust

Inspiring futures and :
creating better educational {
outcomes: A partnership
for success.
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Inspiring Futures



A partnership for
success

By working together, Capita Entrust
makes it easier for educators to
educate and inspire futures.

When it comes to education, a joint approach often works best,
leading to better learning pathways and opportunities. That’s why
we’ve come together as Capita Entrust, to make things easier and
better for the schools and multi-academy trusts (MATs) we support.

Education is fast becoming more complex and challenging to navigate, but we

don’t want it to become less rewarding. So, we’re combining our strengths to

provide a simplified offer, and everything our customers need to improve the Whether you are focused on education improvement, technology
learning outcomes for their pupils. With Entrust’s experience in the public sector i :

and commitment to excellence in education, along with Capita’s advanced property, finance, governance or workforce development, you can

capabilities and business acumen, we’re here to help you more than ever before. be sure we’re here to support your vision and values, along with the
understanding and empathy needed to address your exact challenges.
As a partner to over 6,000 schools and MATs across the UK, we understand the

complexities and challenges faced by those in education. From delivering stability to
scalability to success, our national reach and local expertise will give you the tools and
capabilities you need to achieve your goals.

Our unique partnership means we can support everyone who works in the teaching

and learning space. Our team of educationalists — combined with our flexible solutions Together, we’re more than the sum of our
and partner networks — will support you with the broader skillsets you need to fill your

specific knowledge gaps, while helping you implement systems and processes for better parts — which means we can do more to
efficiency and effectiveness. help our audience.



Our offer

We’re here to help you deliver positive outcomes and
futures for both your staff and young people.

The complexities and
contrasting challenges facing
every school and education
service provider couldn’t be
in sharper focus. There’s the
need for stability, but also
agility. The expectation of
service excellence, but also
true operational efficiency. And
the need to match empathy,
support and responsiveness
with foresight, inspiration and
discovery.

Success is all about finding the right
balance and harnessing a wide range of
skills and capabilities to deliver the best
possible education outcomes and learning
experiences. That's why Capita Entrust
has become such an important partner for
many thousands of schools and MATs in
all areas of the UK.

We provide a vast range of education
support services covering everything
from supplementary support for severely
stretched back-office teams to much
more comprehensive management,
brokerage and advisory services. You
may be looking to maximise efficiencies
and effectiveness in specific areas of HR,
finance and estate management.

You may be keen to explore new ways

to support front line teaching staff in their
own career development and to enhance
the learning experience of pupils. You may
be considering new techniques and new
tools to meet sustainability targets and
improve school governance. Or, you may
just need some help to access, deploy
and exploit the very latest digital and
education technologies. Whatever your
education challenges may be, there are
specialists here at Capita Entrust ready to
help.
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We’re a national team delivering regional services, so
you can be sure you’ll be working side-by-side with
local people who understand education in your area.
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We can support
you with

O
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People solutions and
workforce development

We support your people, so they can be
the foundations for your success. From
managing your recruitment processes,
payroll and disciplinary issues, to
implementing back-office systems and
guiding your staff through mental health
pressures, our experts provide you with
reassurance and peace of mind.

Finance and governance

We have the capability and experience
to ensure your strategy and finances
are in great shape. Whether you
require governor or clerking services,
compliancy assistance, budget
management or financial planning
support, we take care of everything

SO you can concentrate on your core
purpose — education.

Property and facilities
management

We create inspirational, safe, healthy
and sustainable learning spaces for
students, teachers and staff. Our holistic

approach supports you in cost-effectively

managing the day-to-day operational
requirements of your school estate, as
well as with your long-term strategic
goals.

Pupil skills and career
development

From SEN support and school
improvement services to outdoor
learning, we work closely with you to
improve student outcomes, health,
wellbeing and appetite for learning. Al
while enabling an educational, safe and
inclusive experience for pupils.
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Education technologies

We deliver technology solutions that
improves everyday education for
students and staff alike. WWhether

it’s cyber security, safeguarding, IT
management or technical support, we

] E E'&.. optimise technology to enable better
1154 learning and teaching outcomes.
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our national reach and local expertise will give
you the tools and capabilities you need to
achieve your goals.
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Whatever the size of your school, academy or trust,
we can help. We’ve already formed long-standing
relationships with over 6,000 schools across the UK.

Why Capita Entrust?

A partner who’s easy
to work with

From back-office personnel to senior
leaders and teachers, we’re here

to support your entire school staff,
whatever it takes.

We're a national team delivering regional
services, so you can be sure you'll be
working side-by-side with local experts
who understand education in your

area. And you can rely on one account
manager to provide a single point of
contact and answer all your queries.

As a partner, we're socially responsible,
dedicated to helping schools and MATs
reach their NetZero, sustainability,
diversity, equity and inclusion (DE&l) and
levelling-up goals. Plus, with over 600
skilled and committed employees, we
can bring you the people-focused, value-
driven results you’re looking for.

Our experience means we understand
and empathise with the challenges you
face in education. So, you can count
on us to work hard on building a long-
term relationship with your organisation
— with solutions that are aligned to your
objectives and focused on helping you
inspire successful futures for students.

Capability where and
how you need it

We know one size doesn’t fit all. So,
we take a flexible, modular approach
to make sure everything we do is
tailor-made for your school or MAT.

Our all-encompassing portfolio of
services are available on-demand,
however and whenever it suits your
specific requirements. If you need to dial
services up or down, we can be flexible
to meet shifting agendas or tighter
budgets with cost-effective solutions.

In addition, our unique ‘consult,
transform and deliver’ model means we
don’t just advise you on your options —
we deliver the solutions too, based on a
proven understanding of what works in
the real world and building a bridge to
better outcomes.

Through our combined data, technology
and people capabilities, we support
teachers and decision makers where
and when they need it most. It’'s all to
help your organisation grow and thrive,
by making it easier for you to educate.
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Trusted and
connected

Credibility is important. That’s why
we’ve come together to harness our
collective experience and capabilities
for the education sector. You can rely
on us as a partner.

Not only are we responsible for delivering
well-known contracts like the National
Citizen Service and Duke of Edinburgh’s
Award scheme, we also work closely
with the DfE to deliver key programmes,
including the Turing Scheme and Flexible
Working Programme.

On top of this, we have direct access
to other local and national education
service providers and our partnership
with the Education Policy Institute means

we're heavily involved in data analysis, Proven_ )

research and exchange of information to educationalists
help raise education standards across

the UK. Plus, we collaborate with local Our services are designed for

authorities (both district and county). Our educationalists, by educationalists.
partnerships are a direct result of years of With access to over 600 education

dedicated support, helping schools and professionals, our team has a true
MATs deliver the best possible outcomes understanding of the different

for both staff and students. And our services that can support you to

connections mean we can make things achieve your ambitions.

easier for your educators to educate and

inspire futures. Many of our staff are governors
and trustees at their local schools,
academies or MATs, so they know

With over 600 skilled and  what it’s like on the frontline. We are Get in touch

, committed, first and foremost, to _ _ _
committed employees, improving education for students to help If you have an enquiry or would like to find out
we can bring you the them achieve their full potental. more about Capita Entrust, please contact us.

_ We take intentional action, investing in Email information@entrust-ed.co.uk or visit our
p eo,o /e f OCUSGO', innovative technologies for services such a ) B enirust-ed.co.uk o RO
value-driven results as STEM and music. Whatever your website www.entrust-ed.co.uk

, . needs, we can make sure you're fighting

you'’re looking for. fit, skilled and agile for every challenge

you face, both now and in the future.
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